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Session overview

What we mean by impact in this session

Things to think about when evaluating the impact of public involvement
The wider context, common challenges, and good practice

Introduce four tools that can help you assess public involvement impact
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Questions and discussion

You will leave with a working knowledge of the strengths and weaknesses of four
different approaches
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What do we mean by
public involvement impact ?

 The difference that public
involvement makes to research

« The changes, benefits and learning
gained from the insights and
experiences of patients, carers and
the public

Definitions adapted from the UK Standards for Public Involvement Impact
Standard. UK Standards for Public Involvement - Impact
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https://sites.google.com/nihr.ac.uk/pi-standards/standards/Impact
https://sites.google.com/nihr.ac.uk/pi-standards/standards/Impact
https://sites.google.com/nihr.ac.uk/pi-standards/standards/Impact
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Thinking about Impact

Different kinds of impact which might:
« Stop things happening

Review (and support) plans already made
Make positive changes to:

- the research
- the people directly or indirectly involved
- linked to purpose of involvement

« Result in unanticipated impacts

Different time frames and levels
« Within a study or project
« Across a number of related studies

» Related to the culture of research teams and
departments
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What and when to evaluate
- What is the purpose of your public involvement and what type .
of evaluation is best going to meet your needs? .

- How would you know that your aims and objectives
have been met?

 Are you evaluating process and/or impacts?

« Is your PPIE fit for purpose? For your project, participants and
funding bodies?
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Public perspective: Motivations for involvement
and common challenges to impact O

a

)

The power to have a voice and equal status with researchers
The fear of saying what you believe and having it listened to

The awareness that we can't represent everyone, but we are a voice that
comes from the community, patient and carer, tax-payer

Communication:

- provide feedback on what has happened/changed

- acknowledge public contributions

- Help them understand what are the next steps, when (or if) they can
expect to hear back

- Do you have a point of contact in the team, critical for capturing
impact?

- Be clear on your expectations of public contributors



Good Practice — The UK Standards for Public Involvement

IMPACT
Seek improvement by identifying and sharing the difference

that public involvement makes to research

* Understand the changes, benefits and learning gained from the
* insights and experiences of patients, carers and the public

Reflective Questions:
Are the public involved in deciding what the assessment of impact should focus on, and the approach to take?

Is it clear what information to collect to help assess impact, including who has been involved and how?

Are there processes in place to help reflect on public involvement?
Are the changes, benefits and learning resulting from public involvement acted on?

Find out more: about the six UK standards and their supporting materials, including downloadable documents in different formats.
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https://sites.google.com/nihr.ac.uk/pi-standards/standards
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Four approaches to evaluating
public involvement impact

1. A comprehensive approach:
The Public Involvement Impact Assessment Framework (PiiAF)

2. A pragmatic approach:
The Public Involvement Log.

3. A UK Standards-linked approach:
The Public Involvement in Research Impact Toolkit (PIRIT)

4. A participatory approach:
The Cube framework.
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A comprehensive approach:

Public Involvement Impact
Assessment Framework (PiIAF)
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Public Involvement Impact Assessment Framework (PiiAF)

Introduction

Structure

Part 1: PiiAF »

Part 2: Assessment Planning s

Resources

Summary of our Research

Glossary

Further Reading

Record Card

Feedback

And finally...

Welcome to the PiiAF website

PilAF has been produced to help researchers assess the impacts of involving members of the
public in their research in diverse fields from health care to local history.

How are the public involved in research?

Examples include helping decide which research should be done
and how it s done; collecting and analysing data and developing
research instruments.

Who is PiiAF for?

PilAF is aimed at researchers but members of the public
interested in getting involved in research may also find it useful and some people have used it in
training for researchers and the public.

Why do researchers need this?

Most major funders in health research now require applicants to involve members of the public.
The guidance is designed to be used at the time research ideas and funding proposals are being
developed.

Who are we?

The PiAF Study Group includes academics, public involvement facilitators from NIHR Research
Networks and members of the public, supported by a grant from the UK Medical Research
Council.

Download
Guidance
Document

Download
Executive
Summary

Find out more about PiiAF at http://piiaf.org.uk/ OR PlIAF-Assessment-Framework-Measuring-PPl-Impact-2014.pdf
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https://ncto.ie/wp-content/uploads/2022/10/PIIAF-Assessment-Framework-Measuring-PPI-Impact-2014.pdf
https://ncto.ie/wp-content/uploads/2022/10/PIIAF-Assessment-Framework-Measuring-PPI-Impact-2014.pdf
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A pragmatic approach:

The Public Involvement Log

s

Record and monitor the involvement process and immediate outcomes
Reflective process required to understand impacts and for learning
Enables the public contributors voice to be heard.

A good starting point
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Using the Impact Log Effectively

« Agree together what you are going to log.
« When, how often and who?

« Form a simple record that acts as a reminder for colleagues
of progress to date and actions arising.

Use this report to present findings together as part of
knowledge dissemination.




Public Involvement Log

Date Project Type of involvement| Who took part Outcome* Impact** Reflections/learning

*Outcome: Immediate, demonstrable change
**Impact: Sustained change, can be intended/unintended, positive/negative
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Completed log example

Date Project Type of Who took part? Outcome Impact Reflections/learning
involvement
03/04/2018 ROSS study: Proposal planning Pl, PPI lead, trial Clinical trial outcome
To inform the meeting manager. Surgeon measures were Anticipated: Ensure views of
funding was involved in modified to include Improved project carers/significant

application of a
feasibility clinical
trial in the CV-
BRC comparing
surgery for 3
different kinds of
heart valve

developing the
group but did not
attend (at request of
PPl lead). 7
members of the
public who had
experiences of living
with heart valve
replacement and 6
‘carers’ who
participated in the
main group

factors clinicians had
not previously
factored in based on
people’s lived
experiences, e.g. the
quality of life variable,
the emotional toil of
an operation

Unanticipated:
New support
measures put in place

proposal with
appropriate
outcome indicators.

Unanticipated:

The trial became
more responsive to
patients’ personal
needs

Unanticipated:
Genuine project co-

others are accounted
for.

Involve at earlier
stage to avoid
amendments.

Develop PPl to
include collaborative

work moving forward

Develop engagement

discussion but also a | for the trial in cases production at earliest
split off group where emotional toil opportunity
became an issue for Unanticipated:
participants Development of
Arco Study
3 members of the
public became co- Unanticipated
applicants on the Ross used in best
proposal practice examples
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Key points: €
Public Involvement Log he online impact Io

Invol

 Available in different formats
« A tool for reporting, reflecting and learning

* Designed to include the views of researchers
and public contributors

| Enteryour 5
Enter your answe

«  Time-efficient *enelimendiin
» Can be developed to meet study needs ——— 5
« Available as an online tool Pl
- Keep colleagues informed about PPIE
progress.

niine Meeting

Free download at: https://arc-w.nihr.ac.uk/patient-and-public-
involvement/resources/patient-and-public-involvement-impact-log/
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Impact Toolkit
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A UK Standards-linked approach:
Public Involvement in Research

Impact Toolkit (PIRIT)

Development context:
Partnership project began in 2020
Marie Curie Research Centre and Wales Cancer Research Centre, Cardiff University
Project team 4 public members and 2 researchers
Integrate the principles of the UK standards into practice
Pragmatic framework to support impact from planning through to reporting

Can be applied across different research settings
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What is PIRIT?

Two pragmatic tools to help you to:

Primary Care

Plan and integrate Track public Report impact

public contributions and against the UK

involvement in the difference Standards for
research they make Public

Involvement

 Originally intended for in-house use — shared due to demand
- Free for users under certain conditions -

OF:
Freed download at: https://bit.ly/3KXypfO
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G Involving the appropriate population

Al

[]

Public contributor opportunities
and Involvement mechanisms

The public contributor person specification
reflects the group or population of research
interest. (Inclusive Opportunities)

The public contributor role profile is written
in lay language and reflects the anticipated
involvement opportunities and timelines.
(Communications, Inclusive Opportuni*’

Objectives for public contributor’s
negotiated and agreed with the
(Working Together)

Different levels and types solvement
opportunities are availal J encourage

a spectrum of contribut  ,/contributors.
(Inclusive Opportunitie: Vorking Together)

Access to study meetings/discussions is
enabled for all public contributors including
virtual attendance/platforms where physical
attendance is not possible or appropriate.

(Inclusive Opportunities, Working Together)

Publlc contributor recrultment

All available means of public contributor

recruitment have been considered and utilised

to enable the target population to apply.
(Inclusive Opportunities)

C | Costing and funding public

Involvement actlvitlies

Public involvemeg
reflecting anticipd
out.of-pocket expl
tir dertaking
(Ge

.inad
-rmance, Wo

Public contributo
for time spent on|
based on curren

time commitmen
and support req

(Governance)

Public contrl
and tralning

Public contributo
of contact for the
them and offer st
(Governance, Su

See section 4 f
coordination

gcted intg the o

B | Public contributor recruitment

All available means of public contributor
recruitment have been considered and utilised
to enab!iziolZrgt nanulation to apply.

o

(Inclusive Opportunities)

Public contributors are recruited at the pre-
funding stage. (Governance)

Public contriiaiois avt as vu u,u,;ff”\nf on the
gront. (Governance, Working Together)

Additional Public contributors are recruited

w £ :
\A/hf“ Seoailg 10 davwailucu.

(Inclusive Opportunities, Governance)




PIRIT Planning Tool
. ﬁ Involving the appropriate population
)
A

Public Involvement in Research

Public contributor opportunities C | Costing and funding public
and involvement mechanisms involvement activities

Public involvernent = costed into the grant

The public contributor person specification

reflecting anbtipated costs relating 1o

reflects the group or population of research

I T Ik' nterest. (Inclusive Opportunities) out-of-poc for
mpact 00 It time undertaking nvolvement activities.
”] The public contributor role profile is written (Governance)
. n Ly anguage and reflects the anticipated
nvolveme portunibes and imeines. [ Public contributors are offered nambursement
(Communications, Inclusive Opportunities) = for enpenses such a8 accommodation, travel
subsistence, and where possible, thess costs
’_] Obpectives for public contributor's activity are are paid for in advance.
negotiated and agreed with them, (Governance, Working Together)
(Working Together)
_I Public contributors are offered payment
Different levels and types of involvement for time spent rvolvement activities

b

opportunities are avadable to

courage based on curren which reflect the

& spectrum of contributions/ contributors. ume commitment, expenence, knowisoge,
(Inclusive Opportunities, Working Together) and support réquired of the involved public
(Governance)

enabled for all public contributors includng

- virtual attend platforms where physical D | Public contributors support
a n n I n g 0 0 attendance is not possible or appropriste and tralnlng
(Inclusive Opportunities, Working Together) x x
J Pubhc contributors are grven 38 main pomnt
of contact for the study who will lisise with

| Access to study meetings,/discussions =

Public contributor recruitment them and offer support as appropriate,
(Governance, Support & Leaming)

Version 1 | Launched 6th February 2023

Al available means of public contributor
recruitment have been considerad and ulilised

10 enable the larget population 10 apply See section 4 for PUW "Wmmmt .:"
(Inclusive Opportunities) coordination and documentation. V

[ D, e contrbutons recruit 1 the nre -
| Public contributors are recruited at the pre Pubdic contributors are provided with

funding stage. (Governance)

and/or sagnposied o mer

ng and training

10 Support thesr mvalvement.
Public contributors act & coapplicant on the 2 X
j (Support & Learning)

grant. (Governance, Working Together)

j Addftional Public contributors are recruited Fim’ out abﬂut ‘Eﬂauiﬂﬂ |n\r0hlement Fund-

when funding = awarded

(Inclusive Opportunities, Governance) schemes which ptmnde h"ds to SUDN“

the development of early-stage public
Marie Curie Nortp i invalvement in research.

Research Centre Marie ":'1” 4
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The difference public contributors make
to the research question and design

A | Informing research priorities

. The research question (s indommeed by & localf
nabioal research prionbsation cxerse
irriohving, pushibc ooeTiributors. | inieshe:

Opportunities)

B | Shaping the research guestion

I:l A straiegy to ensune that the exbet and
Emiabons of the resssmh question ae
understood by public contribanors has
been devtsed.

{Commrrunications, Support & Leaming)

[_] Puihiic oorriribuines ane invoieed inthe
formulabon of the research guestion 1o ensure
red vt bo the meesesds of thee ponulat om of
Irierest.

{Inclussive Opportunities. Working Together

T | PIRIT Panning Toal

€ | Research methods acceptability
and accessibility

I:I PFubdic comtributors 2ee involved in the sooping
of potential research methads to ensure
they answer the reseanch guestion and
fully oonsider the patient oortest. {inclsive
Opportunities, Governance |

Defining the study outcomes
and measures
D Public comtributors aee imvodved in the

developmest of the Study outcomes.
fic] e ‘Working Together)

D Pubdic cominbuiors are consulied on and
undersiand shudy cuioome mezsures, and
their relationship with the defned outcomes.
{ Commamications, Working Together]

D Pubdic contribaulors 2ee satisied that culoomes.
and msNTures ane anprogiate
o the research population

16 ce. Working Together)
CARDIFF
Vs ey Dhavigsimy
2 Cofal Cymwy ———
—— 8 Neslsh and Care
Comser | Soseans Research Wates

The difference public contributors make
to the conduct of research

A | Ethical considerations

Puhliz contribubors are irvobeed in i dentifying
Ethécal Donskts Ations.
|Gowernance, Warnking Together|

I:l Puiblc oantribubors ans inwned bo attend
thee ethics panel meeting.
|Govemance, Waorkding Together)

B | Study participant recruitment
strategy

D Puibbc contribubors ane involeed in establishing
study partiopat recribment stabsgies o
ensure it & camied oant in an approgeiate
manner.

{Inchesive Dpporhenities, Govemance]

C | Assessing the accuracy and
accessibility of study information

Pulbc coniribubors are infied to dradt and faor
review by lnguage sschons/'docurmesnts used
in thex study. (Working Together)

Pulbbc coniribubors assess all patient

facing study infommation to confem that it

Is comprehenshee, easily understood, and
acoessible to pasticipants 0 relevant fomats.
[Wiorking Together, Governance]

B | PINIT Plmaning Teal

D | Assassing participant burden

I_'I Public contributors: are consulted to ensume
that there i no peohibitee responsibilty for
sturdy participants or those supparting them
to partiopate. This bunden oould incisde
financial costs or bme oosts.

[rrwername, Working Together)

I_] Public contrbufors are rrohved i ress =l
partici part assessments 1o consider whether
It 5 ssnmble 3nd appeopriste, and that no
moess data is ooll ected.
(Gowernance, Working Togethery

E | Contribution to meetings

Public contributors are part of the: govemanoe
Eroups and can contrbute to governance,
sturly managsment and project mestings.
[Errernance, Working Together)

Fublic invalvement activity 2= outlined in
sections 1103 can be described

in fumding applications a5 proef of
early public involvement in study
design,bid pregaration.
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o Public involvement coordination and documentation The difference public contributors make to the
research outcomes and dissemination of results
A | Project team public involvemeant C | Capturing the impact of public
knowledge and role invalvement on the ressarch
ge A | Contextual interpretation of data D | Social media
( There is a designated member of the study A repard of public contritwtions and their and ﬂndlnp —
Publ wributors invited t social
- team who & the main paint of cortact fiar the D influence/impact on study deoson-making [_] L;c w';” o~ :‘c 2 'm fr:zc‘aoc»al
imendved public, who will liase with them and i kept and updatsd & cantributions ooous Public contributors are involved in the process Z;mu ‘C:’ ':::2;‘" RN N It
offer signpasting and support as appropriste. {impact, Communications) of ";'-"xp;:";"'s !:‘foff"c-”i:’l'ﬁ‘—:“ in the | ; b ale ¢ munioations)
(Govemance, Support & Leaming, Working contex e study population. (Governance s
Topeiher) I:l The records ane regubarky reviewed, and
contributions shared with relevant parties so B l Dissemination strat D Publc cor.r.::‘u:us are invited to monfior
The: project team i familiar with the UK thist studly decisions ane influencsd in real time °gY social media for references to the study.
| Baaths
Standards for Public imvalvement in Reseanch am the project progresses, Public contributors help develop results (Working Tog , C ations)
and the principles that underpin them. (Working Together, Communications, impact) dssemination strategies
(Support & Leaming, Governanos) Communi
D L the PIRIT Trasckang Tool to suppart (Governance. G
I:I Praject team training on public invalvement is recording and reporting against the UK - Public contributors play a role in disseminating
identified and undertakan f raguired. Standards for Public Imsahvement in Reseanch. \ the results. E.g. to relevant patient/interest
(Support & Learming) groups and the public
D | Ongoing researchar and public (Communications, Working Together)
B | Public invelvement record keeping contributor meetings
I:l There is a dedicated folder within the u Meetings betwsen the reseancher(s) and the C | Public involvement in demic
electronic project file to document all public pubilis contribstors ame scheduled and held OUQMS
ivabsemn vt Activities. {Eomemance, mpac) Thacugncan e pregaor. [T] Public contributors are on the circulation kst
| The negotisted objectives for public (Governance, ing Together) for results/report of findings 1o the research
contributors’ activily ane dosumerited D Mesting papers,/discussion bopics A team. (Working Together, C ations)
during study 5=t up with imelines. circulabed ane wesk befone a mesting. p . B
[Wiorking Together, Governance., Impact) iEammunications., Working Together) ublic contributors write or contribute to
sectiors of study papers/reports and are
| Public imvalvement activity thraughout the I:‘ Public contributors’ sctivity i reviewed against named co-authors
progect & recorded ncluding emails and ather the =t abjectives and timelines (Working Together, Governance)
pertinent cammunications. & agreed infereals.
(Wiorking Together, Govemnance., Impact) (Governance, Working Together, impact) f Public involvement activity is outlined in the
man project paper.,
| A means of recording public imokement
(Working Together, Governance)
reflections & available to the ressarchers and E | Reflecting on public involvement
pubilic contritwiors to record reflections or anﬁyﬂy d“ring the resaarch Public contributors are invited and costed to
activities not capiured by mesting manwies or attend conferences 10 jointly present or lead
other recording mechanisms. F] Refiection on public invahement approaches, on presentation of findings.
{Wirking Together, impact) processes, and practice ane parn of the negular (Working Together, C Support
meetings. (mpact. Support & Learning. & Leamning)
‘Working Together)
u Leaming from the reflections on the public
involvement activity is sharsd o infom
future public rolvement ap pro@ches,
processes, and practice. (Support & Leaming, CARDIFF
Communications, Impact) Y e y Jue o 2
2 Coal Cymes
Comaten | watee Neuieh and Care
G . Bevearch Watey
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The difference public contributors make
to the implementation of findings

A | Pathway to practice B | Assessing research impact:
Puhiic contributors ane involved in patient groups and clinical shes
consmcerabon of how the concusions of the I_] Public condnbulors are imdbed o lise with
research wall be emibedded in professional specific patient groups and practice sites. to
praciice, for exampke: Government pol oy, manitor how study findings ane recemed and
diinical gukdebnes, commissioning, and acied upon
Implememabon (Working Together, Comimwunications)

| Gossmance, Working Together)

o Public contributor debriefing

A | Assessing the outcomes of planned
public immolvement activity and how
public imiolvement has informed
the project

I:I Puiniic oorrtriouioes ane invebesd to meset o

dizcuss their smpact om the study.
{Iimpact, Waorking Together, Govemance]

Pulbiec ooriributors ane invbed to messt io
reflect oni and disouss potestial improvements
to pulbibc imvolwesment approaches, prOCEsSEs,
and pracice. {Working Together. Support &
Learning, Govesmanos]

A1 | PeRsT Menning Tool

Reporting the difference public involvement
has made to the research and lessons learned

A | Reporting and promoting public B | Public imvolvement laarming and
Imvolvement impact development

b_‘l Putalec oombributors ane insfied to dradt a I!] Opporiunibes io share pubdic reohvement
repart of their involvement and s smpact learning and gnod prachce with oolleagues
for inciusion in o io b= the focus of & paper, and wider audiences ane dertihed.
poster, or preseriabon. (Working Together, [Working Together, Imipact)
Impact. Commiunlcatkons)

|_'| Public conbribuiors co-develop and co-deleer
I’_‘I Bvadenioe of thee diffesence pubdic oorinbuti ons learning/good practice sessions.
hawe made to the ressanch is ncluded inoall [Suppaort & Learning, Waorking Together,
oubputs relating o the sbudy, e.g.. papers. Comimunicaticns)
funder reports, |mpsct cases, and Reseasch
Excellence Framework (REF) retums.
{impact, Communications, Working Together)

U Pty spescificaily focused on Shanng the
impact of pubdic reoiverment on the shady is
generaied and promoted &g news articles,
blogs. case studies, confensnos posiers,
presentabons, and papss.
| Commiunications. impact, Waorking Together)

o Vinchwt lechyd
ofal Cymey
| . Mesloh and Cave

rie ol Research Wales
rie Cwee | Comre

CNRDYD
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<3PIRIT Tracking Tool

1. Involvement Activity:

When and how the public contributed

What they hoped to influence
What changed (if anything)
Why it matters (so what?)

PIR 1'achn‘ Tool g
[, J

2. Involvement Standards:

Which standards the entry relates to

Microsoft Excel
Worksheet

6 | PRI
T l’uchn: Tool Supplementar) Info,
™Mation
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A participatory approach:

The Cube Evaluation Framework

Public involvement as a knowledge space:
where different forms of knowledge can interact on an equal basis

I..'0




Cube framework for understanding involvement

O ) Sanisation
changes resists change
5 One way to be 5

involved :
Strong voice

yd !

Many ways to be
involved
v
Weak voice
Public < s Organisation’s
concerns concerns

Further info at: https://john.gundryconsultancy.com/the-online-cube-tool/
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Strong voice - Weak voice

Public concerns - Organisation’s concerns Organisation changes - Organisation
resists change



Online cube

IHR

Is there just one way to be involved e.g. face
to face meetings or can you contribute in
different ways?

A strong voice participates in discussions and
influences decision making. A weak voice
participates in discussions but has little
chance of influencing decisions.

Weak vok Strong voice

Who sets the agenda? To what extent are
public concerns valued relative to
organisational concerns?

Organisations Public

concems Concerns

To what extent has the organisation decided
to. and has actually. changed as a result of
involvement?

Organisation

has changed

one wiy 1o be mvolved
A—

Public

Many ways to be involved

Colour Profile {REEH v

Show Other Users #
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Bringing it all together '®

1. A comprehensive approach:

The Public Involvement Impact Assessment Framework (PiiAF)
http://piiaf.org.uk/ OR PIIAF-Assessment-Framework-Measuring-PPIl-Impact-2014.pdf

2. A pragmatic approach:

The Public Involvement Log.
» https://arc-w.nihr.ac.uk/patient-and-public-involvement/resources/patient-and-public-involvement-impact-log/

3. A UK Standards-linked approach:
The Public Involvement in Research Impact Toolkit (PIRIT)

. https://www.cardiff.ac.uk/marie-curie-research-centre/patient-and-public-involvement/public-involvement-in-research-
impact-toolkit-pirit

4. A participatory approach:
The Cube framework.
* https://john.qundryconsultancy.com/the-online-cube-tool/
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Thank you for taking part in this
public involvement impact webinar.

Please share your feedback:
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